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District Goals

1. Increase the use of inclusive practices that support equity and emotional well-being
within the school community.

2. Provide meaningful learning experiences to support academic and personal growth for
all.

3. Enhance connections between the community and schools to support learning and
development.

4. Implement systematic investment in and maintenance of our physical assets and
infrastructure.

School Committee Goals

1. The School Committee will employ a strategic and inclusive budget process,
prioritizing the support of students and staff in their academic and personal
growth.

a. January through April, develop a budget that incorporates opportunities
for staff, student, and community input.

b. Advocate for appropriate funding at the local and state levels.
c. Collaborate with the administrative team to implement and monitor the

annual budget.

2. The School Committee will provide evidence based policy and budgetary support
for curriculum, instruction and assessment.

a. Create a schedule that includes specific departmental presentations
throughout the year for the benefit of the School Committee and the
greater Amesbury community.

b. Utilize subcommittees to ensure that policies support efficiency around
the acquisition, review, and implementation of curriculum and
programming.

c. Utilize the budget process to ensure the timely acquisition, review, and
implementation of curriculum and programming.

d. Align policy and funding to support the opening of Shay Memorial and the
reconfiguration of the impacted schools.

e. Foster a safe and supportive learning environment through the expansion
of diversity, equity, inclusion and belonging practices.



f. Continue to assess and enhance in-district enrollment and retention
opportunities.

3. The School Committee will encourage and expand communications with the
greater Amesbury community.

a. Explore the possibility of rotating meetings between school buildings
highlighting a feature or experience of the host school.

b. Schedule regular informal meetings with the Superintendent and one/two
School Committee members out in the community.

c. Support the Superintendent’s continued outreach to the community.
d. Promote and enhance recognition of student and staff accomplishments.


